President Scholz and Provost Long,
Thank you, both, for your engagement with the UO Senate, Senate Budget Committee (SBC), and Senate Task Force on Budget Reductions this past summer and academic year. The work of the SBC and Budget Reduction Task Force has been especially informative and useful as a forum for meaningful conversation about UO’s finances and their impact our shared academic mission. These conversations have strengthened our shared governance and oversight over the university’s academic mission
As you and others articulated in recent Senate and SBC meetings, the University of Oregon continues to face significant financial headwinds, including a decline in public trust of higher education, federal challenges to higher education and academic freedom, state budget constraints and legislation that would limit the autonomy of public universities, and low non-resident student enrollment in a competitive market. Even so, the process and impact of the budget reductions last June and September were shocking to many. The UO Senate and SBC would like to facilitate proactive engagement in budget-related academic decisions moving forward.   
We are currently proposing two SBC and Senate presentations for this academic year:
1) Presentation and discussion of financial contingency plans in the event of a budget deficit. This would allow for proactive Senate consultation about potential budget and personnel actions that impact UO’s academic mission. For example, we would like to understand and proactively consult on potential actions that the university might take if there is a budget deficit consistent with the most conservative of the three budget projections provided to the Senate and Board of Trustees.
2) Presentation and discussion of the standards and metrics used for program evaluation and budget allocation (e.g., student credit hours, number of majors), with a mid-year metrics-based report on the health of university programs and departments. This would allow for transparency in the standards used to evaluate programs, proactive consultation about academic priorities, and informed decision-making by academic leadership. Models for this process include presentations to the Senate Task Force on Budget Reductions this past summer, including the data-driven presentation by Chris Poulsen and the process-based presentation by Sabrina Madison-Cannon. 
As we articulated last spring, program and personnel reductions can impact the academic mission and student success in unanticipated ways. Engaging with stakeholders early in the process may enable unforeseen issues or cascading implications to be explored and discussed. The proposed presentations to the SBC and UO Senate would help ensure that programmatic changes align with short- and long-term strategies and established standards for program evaluation that are articulated by academic leadership (e.g., the Office of the Provost, unit heads, senators). 
Thank you for your consideration. We look forward to discussing these issues with you soon.
Thank you,
Melynda Casement
Chair, UO Senate Budget Committee
Dyana Mason
President, UO Senate





