Non-Bargaining Unit (NBU) Faculty Policy Handbook Proposal

Goals:
· Create a singular, streamlined, and accessible handbook for non-bargaining unit faculty to use as reference for their policies.
· Clarify the levels of policy for all faculty by reducing the number of policies in the university policy library, utilizing unit-level and school/college-level policies, and eliminating outdated policies.
· Establish a process for regularly reviewing and updating the faculty handbook to ensure alignment with the United Academics Collective Bargaining Agreement, Oregon state law, and other relevant policies. 
· Develop and enact a review and update process that is rooted in shared governance and policy best practice.
Background: See Faculty Policies Crosswalk for an overview of which policies would be placed in the NBU faculty policy handbook. You can also review the policies we’d keep in the policy library after revision, the policies we can outright repeal because they are handled elsewhere and irrelevant to the NBU faculty policy handbook, and policies flagged for other work outside the scope of this proposal.
Exigency: After the passing of SB270 in 2013, UO separated from the OUS system and bulk adopted faculty policies from a shared policy library. Many of these policies have remained unrevised and are no longer relevant to the structure and function of the university. The misalignment between UO’s actual practices and processes continues to grow with every three-year cycle of United Academics’ collective bargaining, the rapid rate of change in Oregon law, and the schedule of unit-level and school/college-level policy work. Finally, we have a growing number of faculty who move between bargaining and non-bargaining status on a more regular basis (e.g., annually) who require a supportive and direct set of policies to govern their relationship with the university.  
Impact on non-bargaining unit faculty: NBU faculty are often unable to locate the correct applicable policy they need to follow, which creates confusion, frustration, and unclear expectations. Timelines for processes are often delayed because of incorrect or outdated policies, and additional resources are typically required at the administrative level to remedy bad policy. Further, practice has often been set in offices to use OA policies in lieu of the policy on file or to copy the exact process outlined in the UA CBA regardless of the case specifics. Without this handbook, the university risks inconsistent application of policies, potential grievances, and reputational harm. 
Sample approaches/models: Note that many of these universities are working on a similar project where they are defining university policy, creating material for NBU faculty policies, and are shifting from a handbook to resource page for all faculty to use separate from their handbook/CBA.
· University of California - https://www.ucop.edu/academic-personnel-programs/academic-personnel-policy/index.html 
· Academic Personnel Manual to supplement the CBA and cover information for NBU faculty.
· Oregon State University - https://academicaffairs.oregonstate.edu/promotion-tenure/faculty-resources
· Faculty resources for all, flags for NBU content, CBA references for bargaining unit.
· Harvard University - https://academic-appointments.fas.harvard.edu/ 
· Policies and procedures for all and NBU/BU policies and processes are delineated clearly.
Suggested Next Steps: This is predicated on agreement by all parties to pursue an NBU faculty policy handbook. 
· Phase 1: Research and review other handbook approaches to develop a list of requirements and best practices; outline what we’d like in our handbook and its form; establish a process and timeline for regular review/update of the handbook.
· Working group could leverage a current Senate committee with additional members coming from large NBUs such as Law and OVPRI.
· Drafting support from OGC; ELR for compliance; group management and support from OtP.
· Phase 2: Policy revision and development of handbook by the working group.
· Use the OtP Faculty Policies Crosswalk to guide this work.
· Phase 3: Review and revision of handbook with broad campus feedback.
· Phase 4: Review and approval by full Senate.
· Phase 5: Communications including direct messaging, website overhaul, and unit head/supervisor information.
· Phase 6: Repeal any policies from the UO policy library that are now located in the NBU faculty policy handbook. 



