Motion to create a Task Force on Service
Sponsors: Spike Gildea (CAS-Linguistics; Senate President); Daniel Tichenor (CAS-Political Science; Senate Vice President); other co-sponsors welcome!

1.1 WHEREAS service is an integral component of the jobs of faculty; and

1.2 WHEREAS service is essential to the functioning of departments, schools, colleges and other units; and service lies at the heart of faculty and others’ participation in shared university governance; and

1.3 WHEREAS research data on academic service nationwide indicates that the service workload is not equitably distributed across categories of individuals at the same position and rank, with women and faculty of color often burdened with disproportionately higher service workloads than white male counterparts, with measurable negative long-term impacts on their careers, including compensation; and

1.4 WHEREAS numerous faculty at the University of Oregon similarly report disproportionate allocation of service that produces unfair burdens for women and faculty of color, including “invisible” labor, such as emotional labor and mentoring; and

1.5 WHEREAS the definition and measurement of service at the UO are generally imprecise and underspecified in both unit-level and university-wide policies; and

1.6 WHEREAS at the UO there have been incipient efforts to more clearly identify and address the problems associated with assessing service, including a pre-COVID Service Advisory Committee that brought together people from HR, UA, OtP, and college-level leadership;

1.1 THEREFORE BE IT MOVED that the Senate authorizes the formation of a Task Force on Service, whose members will be selected by Senate leadership in collaboration with the Office of the  Provost and the leadership of United Academics, and composed of representatives from the Senate/Senate Committees, the Office of the Provost, United Academics, DEI, ELR/HR, college leadership with responsibility for major reviews, and other stakeholder groups like the Women of Color Group, the Black Strategies Group, and/or the Native Strategies Group; and

1.2 BE IT FURTHER MOVED that the charge of the Task Force on Service will include:

1.2.1 Fall 2021: Collect data on service at the UO, by (a) building on the prior work of the Service Advisory Committee to finalize and distribute a survey on service so that it can be completed by all faculty in Fall of 2021, (b) obtaining additional UO service data from OtP and HR, and (c) collecting information about efforts at other universities to address the assessment of service work

1.2.2 Winter 2021: Analyze collected data, consider methods to best address problems that are discovered, and hold public listening sessions to collect additional perspectives on the work in progress

1.2.3 Spring 2021: Produce a report for the Senate that includes recommendations for how the UO might better define, evaluate, recognize and reward faculty service, as well as more clearly delineate expectations for faculty service at the unit level, across the university, and beyond.


