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The UO seeks approval from the Board of Trustees’ for a XXX in XXX, offered through the XXX. The new program would take effect Fall 20XX. 

Board approval is required before this new program is submitted to the Higher Education Coordinating Commission (HECC), and the Executive and Audit Committee may act on behalf of the Board when appropriate. 

The below information is provided by the program and the Office of the Provost. All appropriate University committees, the University Senate, and the Provost have approved the proposed program. Detailed information (e.g., associated coursework, exam schedules and degree obtainment progression timelines) as provided to these bodies, and which will be provided to the HECC, is available upon request.

													

1. Describe the purpose and relationship of the proposed program to the institution’s mission and strategic plan.
The Mission Statement of the University of Oregon declares some of our primary goals as a community of scholars: “we help individuals question critically, think logically, reason effectively, communicate clearly, act creatively, and live ethically.” Our proposed program of PhD. in Spanish addresses these intellectual and ethical goals by creating a set of academic experiences that promote critical cultural competencies, including effective argumentation and reasoning, and clear communication in both English and Spanish, as well as in a third language. Our program also seeks to address larger issues of ethical living by addressing the histories of colonization, the role of Spanish language and cultural studies in the world and throughout history, and the institutional configurations of power-knowledge involved in the development of the different fields to which students are exposed within our program: Colonial and Post-colonial Studies, Critical Race Theory, Indigenous and African Studies, Latin American and European Studies, Iberian and Mediterranean Studies, to name a few. As students of color and international students have historically comprised the majority of those matriculating into Spanish doctoral programs, our program would continue to promote and support the diversity of the graduate student body. The Mission Statement of the UO also identifies our purpose as follows: “through these pursuits, we enhance the social, cultural, physical, and economic wellbeing of our students, Oregon, the nation, and the world.”
As the only PhD -granting program in Romance Languages in Oregon and one of two in the entire Northwest coast, our department already plays a leadership role in guiding school districts and community colleges across Oregon as they develop their second language curricula. Over the past thirty years, however, Spanish has become the predominant curricular focus of these second language programs in Oregon school districts and community colleges, and programs in French and Italian have been scaled-back. Against the tide of these changes, and as an element of preparing Oregon secondary and higher education students for effective participation in global affairs and commerce, our department continues to advocate for continued instruction in a wide range of languages, and particularly in these historically strong Romance Languages. 
At the same time, the demographic shifts in Oregon and indeed in the Pacific Northwest over this same period have made instruction in Spanish as a second language particularly relevant to institutional and statewide goals for student access and diversity, quality learning, research, knowledge creation and innovation, and economic and cultural support of Oregon and its communities. To offer a PhD degree program in Spanish would allow the Department of Romance Languages to more effectively contribute to institutional and statewide goals for student access and diversity, quality learning, research, knowledge creation and innovation, and economic and cultural support of Oregon and its communities. Academic excellence is at the core of what we do, and plan to achieve with our PhD. in Spanish, promoting graduate student access, retention and success, as well as amplifying, and diversifying the profile of graduate education at the University of Oregon. The PhD in Spanish will contribute greatly to our strategic institutional priorities, and our collective mission.


2. What evidence of need does the institution have for the program?
The current academic landscape demands that we diversify how we teach and what we offer. How we prepare our graduate students to a very competitive job market, inside and outside the academic world, will ultimately determine the future of our university, our departments, our intellectual community. 
The graduate program in the Department of Romance Languages reflects the depth and breadth of scholarly expertise and collaboration within our faculty across the French, Italian, Portuguese, and Spanish sectors. We are proposing to offer a PhD degree program in Spanish to complement our well-established PhD program in Romance Languages. This new degree program in Spanish will allow graduate students with a primary focus on Literary and Cultural studies or Sociolinguistics in the Spanish-speaking world to more effectively develop the specific types of expertise required of them within these growing academic and professional fields. 
The Ph.D. program in Spanish will expand the professional opportunities available to our graduate students, bring us in line with the graduate offerings of our comparator institutions, and greatly expand and diversify our applicant pool. This proposal presents a holistic approach to transforming our graduate programs for a new generation of both faculty and students in ways that will foster the kinds of interdisciplinary approaches, sought after by employers within the current academic as well as non-academic job markets. By offering a PhD in Spanish, our department will be able to admit prospective B.A.-holding applicants directly to the PhD program. As we already offer a well-established M.A. degree in Spanish, students holding a B.A. who are admitted to the Spanish PhD program will receive the M.A. after successfully completing the customary two years of coursework, M.A. exams, and thesis project. They will then be prepared to focus on the timely completion of their PhD degree in Spanish while also developing the kinds of interdisciplinary expertise (i.e.: media studies, linguistics, anthropology, history, philosophy, gender and sexuality studies, ethnic studies) that are increasingly valued among PhD graduates within this field. 
A PhD in Spanish will serve as a door for graduate students and faculty teaching, researching, and producing scholarship that will help address the state’s educational vision of promoting a more multilingual, multicultural community. Oregon curriculum for K-12 education, offers Spanish as a second language or offers multiple bilingual schools. Our Ph.D. program will have a valuable impact for Oregon educators to acquire the cultural, linguistic, historical, political, and pedagogical tools to continue this goal of a multilingual Oregon, that embraces its racial, ethnic, cultural diversity. 

Oregon’s population is changing, and a PhD in Spanish not only diversifies our academic offerings in the University of Oregon, it brings attention to Spanish and Latin American studies, representing it as a complex research field. Therefore, our PhD in Spanish will respond effectively to social, economic, and environmental challenges and opportunities in Oregon. The fact that in 2019 nearly 23% of K-12 students in Oregon are Latinx, may mean that our program will be able to train graduate students who can work with that growing population if they pursued a career in Education. Our graduate program in Romance Languages and our PhD in Spanish, with its intersectional analytical perspectives, and our commitment to community engaged teaching will help us address civic and cultural demands of citizenship.

3. Are there similar programs in the state?  If so, how does the proposed program supplement, complement, or collaborate with those programs?
There are no directly competing programs within the state of Oregon—UO would be the only Oregon university with a Ph.D. in Spanish. Oregon is one of only three states in the U.S. that does not offer a PhD in Spanish. The other two states are Wyoming and Idaho. There are a number of existing programs that may offer strong opportunities for collaboration at Oregon; such as MA in Spanish at Portland State University and a Spanish Language Teaching MA at Southern Oregon University. We have already nurtured a network of colleagues in those universities.
Statewide, we need to offer a PhD degree in Spanish that will allow students whose research interests relate to other languages and forms of cultural production in the Spanish-speaking world to have the flexibility to pursue coursework and mentorship opportunities outside the department that will foster the development of their unique research trajectories. Our PhD candidates and graduates in Spanish will be positioned more competitively in academic and non-academic job markets.



4. What new resources will be needed initially and on a recurring basis to implement the program?  How will the institution provide these resources?  What efficiencies or revenue enhancements are achieved with this program, including consolidation or elimination of programs over time, if any?

We are currently producing PhDs (RL with emphasis in Spanish) who are competing for teaching jobs in Spanish, and are at a disadvantage entering the market with a degree in Romance Languages as opposed to Spanish. In this sense, we are not creating additional PhDs in Spanish, but moving RL PhDs into a Spanish PhD program. This fact speaks to the need of this program at the UO, but also to its feasibility and its efficiencies, since the PhD in Spanish really does not demand more resources and more GE allocations than the ones already committed to our Romance Languages Department. We do not want to consolidate or eliminate the current PhD in Romance Languages, we simply want to diversify our offerings through a PhD in Spanish. Furthermore, the PhD in Spanish will thrive under the School of Global Studies and Languages, as well as strengthen its mission and its vision of graduate education.
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