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Preamble: This motion brings to the Senate for a vote the Teaching Evaluation Framework that establishes a consistent process and criteria for evaluating teaching, which the CIET committee was charged to do in motion 17/18-19.

Section I

1.1 WHEREAS: the Senate has undertaken a multi-year effort to examine and improve UO’s teaching evaluation instruments and practices toward “reducing biases and improving validity, with the goal of improving teaching, learning, and equity” (US16/17-28);

1.2 WHEREAS: this work has been guided by principles that teaching evaluation should be a) fair and transparent, b) conducted against a clear definition of teaching excellence and aligned criteria, and c) informed by data collected from peers, students, and instructors themselves; 

1.3 WHEREAS: using transparent, consistent criteria and multiple data sources are evidence-based approaches to reducing the impact of bias in the evaluation of teaching; 
  
1.4 WHEREAS: using transparent, consistent criteria helps ensure faculty know what they’re being evaluated on and gives them an opportunity to work toward those goals;  

1.5 WHEREAS: professional, inclusive, engaged in reflective practice and change over time, and research-informed teaching standards (as used by the Senate’s Continuous Improvement and Evaluation of Teaching Committee, promotion and tenure committees, the Teaching Engagement Program, the Provost’s Teaching Academy, UO teaching awards committees, etc.) are in use at UO to describe quality teaching, and myriad faculty practices can be described by these broad but meaningful standards (see attached for Teaching Evaluation Criteria);  
    
1.6 WHEREAS: these standards make it possible to organize faculty and student comments by these standards and look at qualitative evidence aligned to standards rather than numerical rankings that compare faculty to one another through departmental and university means which are often fraught with bias;  

Section II

2.1 THEREFORE BE IT MOVED: that the University Senate endorses a framework for teaching evaluation whereby: 

Teaching evaluations are defined as the formal review process (including for promotion and tenure) in which evidence from multiple sources (including peers, students, and instructors themselves) is assessed for each of the standards of professional, inclusive, engaged and research-informed teaching in order to make judgements of faculty teaching quality.

2.2 BE IT FURTHER MOVED THAT:  
The University Senate recognizes that the appended Teaching Evaluation Criteria document operationalizes the university’s teaching evaluation protocol.
 
2.3 BE IT FURTHER MOVED THAT: 
Academic units are encouraged (but not required) to make the following types of modifications to the Teaching Evaluation Criteria document:
· language that reflects the unique disciplinary or professional culture of the unit; 
· additions to the standards;
· greater specificity about what meets, exceeds, or does not meet expectations;
· qualifying language to account for differences in teaching context (e.g.: large classes; performance courses).

Evaluators will use the Teaching Evaluation Criteria document unless or until they have a modified criteria document approved by their dean and the Office of the Provost according to the process defined in the Collective Bargaining Agreement between the University of Oregon and United Academics (see Article 4, Section 4; Article 19, Section 2; Article 20, Section 3).


2.4 BE IT FURTHER MOVED THAT: 
This protocol is effective immediately, and shall be reviewed biannually by the Senate Continuous Improvement and Evaluation of Teaching (CIET) Committee.

