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Rationale
The faculty trustee position on the UO’s Board of Trustees is up for appointment for a term beginning July 1, 2021.[footnoteRef:1] The Governor appoints, subject to State Senate confirmation, a faculty member to this position for a two year term. The Governor selects among faculty who applied with her office to be a trustee and considers endorsements in her decision. As the designated representatives of the statutory faculty, the University Senate should have a voice in this process. This document describes the process by which the University Senate endorses an applicant on behalf of the statutory faculty. [1:  The Board of Trustees’ website will be updated in early October with additional information about the 2020-2021 appointment cycle, including how individuals can apply for a position through the governor’s office.] 


Procedure for University Senate Endorsement
Senate Leadership will work with the University Secretary to obtain a complete list of faculty who applied for the position and their application materials as close to the deadline for application as possible[footnoteRef:2].  [2:  It is likely that the deadline to apply will be in early or mid-March, but that deadline has not yet been established by the Governor’s office. The Board’s website will be updated as soon as it is established. ] 


1. Open Senate Discussion on the Faculty Trustee Role and Priorities of the Faculty

The Senate will hold at least one open discussion about preferred qualifications for the faculty member holding the seat and the priorities the statutory faculty might have in making an endorsement for this appointment. 

2. Application Review

The Senate will review the full applications submitted to the Governor’s office.

3. Endorsement Ranking Process

To establish an endorsement ranking, all voting Senators will participate in a rank-order vote of the full list of faculty applicants. The vote will take place via electronic survey. The Senate Executive Coordinator will tabulate the results using weights by rank (i.e., 1st place vote gets the heaviest weight, 2nd place vote gets the second heaviest, and so forth).

4. Presentation of Results to the Governor’s Office

The Senate Executive Committee will review the resulting rank-ordered list and decide how to present the results to the Governor’s office in the form of a recommendation. For instance, if there is one overwhelming favorite, the Senate Executive Committee might recommend nominating only that person. Alternatively, if there are two or more candidates that were closely ranked and cumulatively received a clear majority of the votes, the Senate Exec might recommend putting multiple candidates in ranked or non-ranked order.

Based on the Senate Exec’s decision, the Senate President and Vice President will send an endorsement letter to the Governor on behalf of the Senate.

Draft Timeline (Exact Dates TBD Based on Gubernatorially-Set Deadlines)
Early Fall term: Publicize the open position; recruit interested faculty candidates.

November 4 Senate meeting: Initial open discussion about qualifications for the position. Current faculty trustee will join to share experiences about board service.

February 24 Senate meeting: Open discussion about the board and the preferred qualifications of the faculty seat. Current Faculty trustee will be invited.

March TBD (tentative): Applications due to the Governor’s office.

March 10 Senate meeting: Faculty applicants invited to present to the senate.

Mid-March (tentative): Email vote. Senate Leadership sends endorsement to Governor’s office.

Spring: Governor evaluates applicants and selects a nominee; State Senate holds confirmation hearing and votes.

July 1: Term begins.
