Academic Administrator Hiring Policy
Queries:
Preparing for the Search
· Decision to conduct an inside vs. outside search & rationale?
· Optimal size and composition of the committee?
· Faculty representation on the committee
· Inside & outside the unit
· Rank
· Selection 
· Proportion of the committee
· Other representatives on the committee?
· OAs, Staff, Students
Conducting the Search
· Decision to conduct an open vs. closed search & rationale?
· Search Advocate role?
· Interviews with whom?
· Processes for evaluating finalists?

General Queries:
· How are the relevant units (college, departments, etc.) engaged?
· How is the university senate engaged?
· How is rest of campus community engaged?
· For which academic administrators should the policy apply?
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