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Senate Executive Committee
(DRAFT) Minutes
October 30, 2019

Attendees:
Deanne Unruh, Betina Lynn, Senate Executive Coordinator; Elizabeth Skowron, Senate President, Larissa Ennis, Gina Biancarosa, Melanie Muenzer, Administrative liaison; Jay Butler, Bill Harbaugh, Frances White, Elliot Berkman, Senate Vice President; Mark Whalan, Louie Vidmar, Jen Reynolds, Robin Clement, Tina Starr, Sandy Weintraub, Senate Parliamentarian
Guests:
Kevin Reed General Counsel; Ron Bramhall, Assoc Vice Provost Academic Exec; Hal Sadofsky, Divisional Dean Natural Sciences; Nicole Dudukovic, Phil Washbourne

Agenda

1. New Academic Program Proposal: Neuroscience; Nicole Dudukovic, Phil Washbourne, Hal Sadofsky
2. Academic Continuity Planning; Frances White
3. Discussion: senate/administration committees; Kevin Reed
4. Updates: tentative agenda items for the 2019-2020 Senate Budget Committee
5. US18/19-19: Policy on Hiring and Promotion of Academic Administrators
6. Review agenda for Nov 13, 2019 Senate Mtg

Last Meeting Follow-up

Missouri Shared Governance Survey
· Senate President Skowron attempted to contact Art Jago (originally contacted us about possibly taking part in the survey), but has not received a response. Unlikely this will move forward.
· Led to brief discussion of UO climate survey, likely during Spring 2020, with results to be shared publicly during Fall 2020. 
· Ongoing discussions are being held regarding structure of survey and other related details, including RFP process. Administration Liaison Melanie Muenzer will provide updates in coming months. 

New Business

[bookmark: _GoBack]Introduction:
· Members introductions.
New Program Proposal: Neuroscience
· Quick run-though of 4 year curriculum. Highly interdisciplinary (Biology, Human Physiology, Psychology departments). Has support from all three departments.
· Proposed implementation: Fall 2020
· Program may be available to existing students who have already completed sufficient preparatory coursework in Biology. Unlikely students from Psychology and Human Physiology can be grandfathered in as easily.
· Still discussing how to create cohorts. Early on may be achieved with seminar that includes both undergraduate and graduate students. As enrollment in major grows, will have to restructure.
· Will have a program director (potentially at a 0.33 FTE) with a structure similar to GS and GSS, possibly housed in Tykeson Hall. Will also have a steering committee that includes faculty from all three affiliated departments.
· Some discussion regarding the creation of a “road map” for students. Questions regarding possible “career paths” for graduates of program.  Motion to vote on program approval scheduled for November 13, 2019 Senate Mtg agenda.
Academic Continuity Planning
· Academic Council wrote a plan last year to address campus disruptions, including situations involving a strike. Group is currently working to refine it, to be shared in upcoming months.
· Looking to develop a set of best practices that can be utilized/deployed in any type of emergency (including communication mechanisms). Group hopes to better define different types of emergencies over the 2019-2020 academic year.
Senate Budget Committee – Tentative agenda items for 2019-2020
· Research spending on campus – specifically internal funds. More information desired from VPRI office on how funding is allocated.
· Research Advisory Board – direct appointments by VPRI.  Historically no direct connection to the Senate.
· Solicited questions/feedback from Senate Exec to share with SBC.
Senate/Administration Committees; Melanie Muenzer & Kevin Reed
· Discussion started about 2 years ago to determine which committees fall into which buckets. No single policy on appointing authority.
· Recently reviewed 4: Campus Planning Committee (Admin), Environmental Issues Committee (Admin), Library Committee (Senate), University Committee on Sexual Orientation, Attraction, Gender Identity & Expression (Senate). Two criteria used: committee charge, and who has done appointments historically.
· Can bring issue back to Senate Exec in future as needed. Hopefully this will help to also clarify annual Senate Elections and Appointments each year. Looking for ways to improve response rates to the annual Senate & Committee Interest Survey.
· Consider amending Senate bylaws to clarify processes for appointing members to various senate committees (i.e., Committee on Committees and Senate Nominating Committee both charged with these responsibilities).
US18/19-20: Policy on Hiring and Promotion of Academic Administrators
· Brief overview of policy draft prepared by Bill Harbaugh and presented in Spring, 2019 senate meeting.
· Senate leadership discussions with Senior Administration are needed.
· Will convene subcommittee of the Senate Exec to begin work on policy. Timeline for revised policy proposal to senate is Winter, 2020
· There is currently no policy in effect at UO. Some bench-marking with other institutions has been completed by Senate VP and staff last year.
Nov. 13, 2019 Senate Agenda
1. Brief review of tentative agenda. Will be circulated to Senate Exec members shortly to solicit additional feedback. Solicited questions for President Schill at the Nov 13th Senate Mtg.
· 

Action(s) Taken: None.

Action Items: 

2. Circulate draft agenda for Nov 13, 2019. Solicit ideas/feedback.
3. Convene subcommittee to draft policy on Hiring Academic Administrators.
4. Scheduling next senate executive committee meeting time and location.
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