LSG Meeting 3/07/18

EMU – Coquille


11:00- 11:20 	Introductions/Announcements/Updates
 
Guest: Allan Benavides, General Manager of Eugene Emeralds Baseball

11:20- 12:00 Agenda Items

1. Vote on new LSG Policy. LSG Funds-how to spend -  5 min
2. JSM Presentation by Cheryl - 10 min
3. Student Voices - 15-20
4. Latino Heritage Month - 5 min


12:00- 12:45 Breakout Committee Work – based on LSG Goals
1. Faculty Committee:  Increase relationship with UO Faculty. Create better relationships with LCC faculty/staff.
2. Research: Grants, End of year report. 
3. Student Support: ARC, Tarea Time, Scholarships

[bookmark: _GoBack]12:45 – 12:55 Committee Work Report Back

Next Meeting: April 4th – EMU Coquille


New Structure:
1. Co-chairs: Winter Term (Rotating per term)
a. Incoming: Creates agenda – Sandra Castro 
b. Outgoing: Rosa Chavez 
i. Notes distributed via email to LSG
ii. OneDrive (to active LSG members w/UO email)
2. Communications Committee
a. Meeting summary to Website/blog: https://blogs.uoregon.edu/latinxstrategygroup/
b. Announcements to Website/blog
c. Ed Wolf and Olga Sanchez
3. Committees:
a. Cultural Events (Cultural Center? Lunes Latinx?)
b. Student Retention (ARC, Tarea Time, Scholarships)
c. Research (Grants)
d. Faculty Retention (Build relationships w/ UO & LCC)
Goals Survey Results Reminder:
· Short Term: Help institutionalize Tarea Time; increase relationship with UO Faculty. Create better relationships with LCC faculty/staff.
· Long Term: Create a Cultural Center, Scholarships, and Latinx ARC.

