LSG Meeting 2/07/18 EMU – Coquille 
11:00- 11:25 Introductions/Announcements/Updates 
Kelly Mason (Financial Aid Counselor), David Woken (UOLibraries), Dulce Castro (Academic Advisor), Sandra Castro (Undergrad Coord Poli Sci), Karla Perez Young (CMAE), Rosa Chavez (CMAE), Michelle Garibay (F Aid), Nora Fandino (TRIO), Heather Quarles (Romance Languages), Luis Rentería (Admissions), Angel Dorantes (Latinx Male Alliance), Ed Wolf (SOMD)
· International Women’s Day – March 7th from 6-9 pm in EMU Ballroom . Would you like to perform? What? How long?  Fashion show this year so if anyone is interested in partaking please bring their traditional  clothing to the event. Sign up:globalfemwc@gmail.com.  
· Black History Month list of events: https://inclusion.uoregon.edu/bhm 
· Please send students to Diversity Career Symposium (half full with current RSVPs). February 13, 2018 12:00pm-6:00pm EMU For current students/alum who identify with traditionally underrepresented communities, including LGBTQ, students/alum with disabilities, students and alum of color, and veterans.
· Lorena is looking for 1st year students who want to recruit in the Business Arc (majors or minors in Business, open to Dreamers, has a $150 stipend attached)
· Award season is here. Please nominate your students: Students are also welcome to nominate other students or themselves. Nominations are due by end of day Feb. 12. The nomination form is available online.
· All Campus Advising Association is seeking nominations for advisors: remind students to nominate their good advisors (departmental or general) Nominations:  https://acaa.uoregon.edu/awards/awards-program-information/
· Summer Internship Fair on the 14th of February (EMU, look at Career Center website for details)
· The following 6 events are updates from Admissions: 
· 2017-2018: Admissions has already hosted 4 Opportunities Program events with 433 students and families this year. A few more left this year. Capstone: Saturday, April 21st, (Antonio Huerta will send us details on this soon)
· Connections: First Gen HS students in Oregon (7 programs completed this year, 6 more coming in 2018). There will be 2 programs at the White Stag in Portland (targeting students from Portland Public Schools) in March. 
· Adelante Mujeres: Bringing middle and high school mujeres (112 students on the 17th of February): will visit campus and do Connections Protram. Romario (handling logistics) will be checking in with folks for support on this soon. 
· 2 upcoming Cesar Chavez Conferences (Western and Southern Oregon)
· Embracing the Future: April 14th
· Incoming Freshman class for 2107: 34% domestic minority students of color (or how is diversity being defined): has been breaking records every year. (TOTAL at UO: 2010: 1165 self-identified Latinx students / 2017: 2600 self-identified Latinx students). Luis spoke the the value of LSG for retention work, recognizing that recruitment is of little value if students don’t feel welcome and belonging once they arrive. The Latinx student population is the community that is growing the MOST out of all the communities represented at UO. 
· Angel reported on Male Latinx Alliance: 4 meetings so far, minimum of 10 students every time, great compañerismo y compadreando e ideas, asking for help in sustaining the group (wants to organize a closing event for the year for Spring + asks for LSG to reach out and thank them for the work they are doing  ). 
Suggestion for future LSG: get a few activist undergrad and grads involved in our work: empower them to request the services (we know) they deserve.
Specific plan:
Invite to next LSG: Claudia will invite: Pricilla Ovalle, David Vazquez, Laura Pulido (to join forces in requesting 4 Latinx faculty who are working on Latinx topics in interdisciplinary fields). And strategically invite a group of undergraduate Latinx student activists (Rosa and Karla will invite students)?  
1. LSG Funds – How to spend?  : New policy (to be voted on at the next LSG): 
[bookmark: _GoBack]Rosa, please add the following proposal for LSG funds allocation and budgeting to the agenda for March (for a vote):
Step 1. Submit a funding request (including the short or long term goal this contributes to, see* below, and the amount you are requesting) to current LSG chair to place on the agenda for the upcoming LSG meeting. 
Step 2. The chair places the request (with the wording sent by the person requesting, as described above) on the agenda and lets folks know when sending out the agenda email for the next meeting so all interested can be present 
Step 3. The request is announced during the meeting. There is time for discussion (Does the initiative connect to one of our articulated short or long-term goals? Is the amount being requested reasonable?) Those who are physical present to vote (voting is restricted to active members only. Active member = attended 3 meetings minimum in the past year. This would be done by the honor system). 
*Money requested should be in line with current LSG goals. Requester must state how in request: Short Term: Help institutionalize Tarea Time; increase relationship with UO Faculty.  Create better relationships with LCC faculty/staff.  Long Term: Create a Cultural Center, Scholarships, and Latinx ARC.  
	Short Term: Tarea Time (folks in this committee identify $ needs)
	$1,000

	Short Term: Create better relationships w/UO faculty (folks in this committee identify $ needs)
	$1,000

	Short Term: Create better relationships UO/LCC faculty and staff (folks in this committee identify $ needs)
	$1,000

	Slush fund (case by case requests)
	Remaining: $6,410



2. New Structure – Reminder (See below) 
Heather will continue with note taking in Spring / Sandra will take over (from Rosa) as chair (agenda writer and meeting chair)
	Move items 3 and 4 to the March meeting: 
3. Report for end of year – what should it look like  
4. Marketing or Brochure  
	We did not get to breakouts. Meeting stopped here.
· 12:00- 12:30 Breakout Committee Work – based on LSG Goals  
1. Faculty Committee: Increase relationship with UO Faculty. Create better relationships  with LCC faculty/staff.  
2. Research: Grants, End of year report.  
3. Student Support: ARC, Tarea Time, Scholarships  
12:30-12:45 Committee Work Report Back 
Next Meeting: March 7th – EMU Coquille 
New Structure: 
1. Co-chairs: Winter Term (Rotating per term)  a. Incoming: Creates agenda – Sandra Castro b. Outgoing: Rosa Chavez  i. Notes distributed via email to LSG ii. OneDrive (to active LSG members w/UO email)  c. Need Spring Term Co-Directors  
2. Communications Committee 
a. Meeting summary to Website/blog:  https://blogs.uoregon.edu/latinxstrategygroup/  
b. Announcements to Website/blog  
c. Ed Wolf and Olga Sanchez  
3. Committees: 
a. Cultural Events (Cultural Center? Lunes Latinx?) b. Student Retention (ARC, Tarea Time, Scholarships) c. Research (Grants) d. Faculty Retention (Build relationships w/ UO & LCC) 
Goals Survey Results Reminder: 
· Short Term: Help institutionalize Tarea Time; increase relationship with UO Faculty.  Create better relationships with LCC faculty/staff.  
· Long Term: Create a Cultural Center, Scholarships, and Latinx ARC.  





