Vice Provost & Dean of
Undergraduate Studies

Director of
Housing

ARC Council

e Sets overarching mission/vision/outcomes for ARCs
* Positions ARCs within undergraduate education
¢ Solicits, evaluates, selects, and accredits ARC proposals
e Guides development of new ARCs
¢ Provides bridge funding for new ARCs.
e Consults with existing ARCs for ongoing development
* Fosters interdisciplinary and cross-college ARC partnerships
e Coordinates meta-level assessment of ARCs
e Campus-wide representation
e Chaired by Director of Academic Residential & Research Initiatives

Director of Academic
Residential
& Research Initiatives
(DARRI)

Director of Residence Life
and Educational
Initiatives (DRLEI)

* Integrates ARCs into
e Chairs ARC Council Residence Life Structure
e Guides developing and and Systems
existing ARCs e Meets with ARCRLC
* Meets individually with Cohort
Faculty Directors e Collaborates with DARRI
e Chairs ARC RLC Cohort to guide developing and
* Oversees ARC existing ARCs
Administrative
Processes

Faculty Director
(NTTF/TTF Academic Faculty)

Program Coordinator
(Academic Support Unit OA)

e Establishes Pedagogy
* Oversees curriculum
e May teach ARC courses
e Course-based learning outcomes
e Serves on Stakeholders Group
e Collaborates on co-curriculum
¢ May assist with admissions
e Hires/advises ARC RA

* Oversees co-curriculum
e Co-curricular learning outcomes
e Serves on Stakeholders Group
e May assist with admissions
e Hires/Advises ARC RA
e Engages ARC out-of-class

ARC Stakeholders Group
A 4

.
ARC RLC Cohort e Develops ARC strategic plan o*

* Develops ARC mission & objectives
* Integrates ARC curriculum & co-curriculum
* Creates & assesses learning outcomes
Guidelines for working * Meets monthly or thrice per term
with ARCs/Faculty e Consults with ARC Council as needed
Directors * Manages ARC budget
¢ Creatives ARC MOU
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ARC Resident Assistant (RA) ot
(Live-in Student Staff)

e Chaired by DARRI
e Develops RLC

Community Director
(Live-in Professional Staff)

e Serves as Peer Mentor * Hires/Supervises ARC RA
e Serves on Stakeholders Group * Integrates ARC into RLM
* Engages in co-curriculum e Assists with co-curriculum
¢ Integrates ARC into RLM * Serves on Stakeholders Group
0 1:1 Conversations * Provides Administrative Support
O ARC Resident-led Events
0 Community Time
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