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Memorandum
To:
Karen Sprague, Undergraduate Studies
Brian Henley, Admissions

Charles Martinez, Office of Institutional Equity and Diversity


David Frank, Robert D. Clark Honors College


Audrey Cramer, Office of Multicultural Academic Success
From:
Melinda von Reis-Iglesias, Undergraduate Studies 

Rasheid Light, Admissions

Emilio Hernandez, Office of Institutional Equity and Diversity


Angel Dorantes, Robert D. Clark Honors College

Claudia Riumallo, Office of Multicultural Academic Success


Jane Waite, Lane Education Service District

Date:
January 29, 2010
Re:
The UO Opportunities Program 
Background


In March 2009, the Lane Education Service District (LESD) sponsored students from several county schools to participate in the Raza Unida Youth Conference at the UO. Those students returned to their schools and demanded more information about “going to college.”  


Responding to the call, the UO and LESD collaborated and created a project now known as the UO Opportunities Program. We formed an inter-departmental group to formulate the concept, mission, and goals of the program. Group members include representatives from Undergraduate Studies (UGS), the Office of Institutional Equity and Diversity (OIED), Robert D. Clark Honors College (CHC), Office of Multicultural Academic Success (OMAS), the Office of Admissions (AO) and LESD. We launched a pilot program and visited the following districts: Junction City, Fern Ridge, and South Lane.  Noting our success in the districts it became clear there was a need to expand this program to the greater region of Lane County.
Rationale


Throughout last year’s visits, the lack of support for students/families unfamiliar with the college search process and university system was painfully obvious.  To provide perspective, there are approximately 4,200 students in grades K-12 in this group (the number of Latino/Hispanic* identified students in six of the sixteen districts in Lane County as of October 1, 2009 [Source: ODE]).  The Opportunities Program aims to make contact with all of these students. First hand observation of these issues the many reports from OUS, Oregon State Board of Higher Education and other national organizations gave us every reason to continue the discussion.
Target Audience

In its initial phase, Opportunities is a targeted project, focusing on the rising numbers of Latinos/as in Oregon.  In each portion of the program the cultural nuances of the Latino (and Spanish-speaking) communities are considered.  

Proposal

We propose to begin the 2010 Opportunities Program in February with commitments to offering programs in the following districts: Fern Ridge, Junction City, South Lane, Springfield, 4J and Bethel.
Overview of Program

A key feature of the Opportunities Program is to include families, not just individual students, in the entire college search process.  This distinguishes the program from most current recruiting efforts, and we think it is an essential ingredient for success.  Data from the report Breaking Barriers: Oregon community forums on college access and success, supports this.  The key barriers for students entering, succeeding in and completing college are:

· Insufficient communication between schools/colleges and underserved communities
· Language, residency or family situation impediments

· Insufficient guidance for students/families on how to apply for and select a college (Source: ODE July 2008).

These topics and a variety of others will be presented in Spanish and English and will provide the first opportunity for most of the families (as a unit) to engage with these topics.
Topics

High School Graduation Requirements
This topic was chosen because last year’s participants (school counselors and students alike) were unaware that a D is not passing for college entrance, although it is a passing grade in high school.
Study Habits and Tips
Study habits have the greatest effect on a student’s grades.
The College Application Process

Creating the opportunity for parents to familiarize themselves with the application process provides an extra level of support for students.
Issues Surrounding Documentation

Opportunities aims to unpack the complex and contentious issues surrounding documentation/citizenship and discuss what options are open to students/families.
What the University Experience Has to Offer

Through all of our interactions Opportunities will provide a positive message about attending a college or university, we hope to instill the belief that college is an attainable goal for each individual.
Structure

The program will consist of a two night sequence at each individual site, followed by a Community Connections visit to campus in spring.  
The program’s two-night structure gives participants time to understand the array of information the program presents, but also to build relational trust within the process.  The Community Connections component, having students and families set foot on campus, is the best way to create a positive and long-lasting impression of the university.
Measures of Effectiveness
The Opportunities Program will collect quantitative and qualitative data from each participant and create a database that will unify UO’s current system of collecting prospective student data.  We will also collect pre and post-program information about attitudes and understanding, which will allow us to gauge the effect of the program and to improve on it.
Projected Outcomes
Increases in:
· Data that will speak directly to the needs and desires of this particular community so that it can be
· Family’s exposure to higher education 

· Student’s interest and goals for attending college 

· Student’s high school graduation rates and achievements
· UO’s effectiveness in recruiting and retaining underrepresented students
· Rapport, connections and partnership with regional school district counselors and administrators. 
* The terms Latino and Hispanic are used interchangeably in this document.



