College of Education

Faculty and Staff Meeting

Friday, April 15, 2022 (10:30 — 12:00)




This Land

The University of Oregon is located on Kalapuya llihi, the traditional

indigenous homeland of the Kalapuya people. Following treaties between
1851 and 1855, Kalapuya people were dispossessed of their indigenous
homeland by the United States government and forcibly removed to the
Coast Reservation in Western Oregon. Today, descendants are citizens of
the Confederated Tribes of Grand Ronde Community of Oregon and the
Confederated Tribes of the Siletz Indians of Oregon, and continue to make
Important contributions in their communities, at UO, and across the land we
now refer to as Oregon.



https://library.uoregon.edu/honoring-native-peoples-and-lands 

Agenda

10:30 — 11:00 Interim Dean Laura Lee Mclntyre:
Greetings and Opening Remarks




General Updates

Laura Lee Mclintyre, PhD




Greetings and Opening Remarks

General Updates

» Work closely with assistant and associate deans,
finance, HR

« Financial oversight




Updates

National Searches:

 Assistant Dean of Accreditation and Academic Operations (Julie
Wren's replacement)

« Launching a national search for Director of Communications
¢




Leadership Updates

* Incoming department heads:
* Leslie Leve/Ellen McWhirter, Ben Clarke, Joanna Goode

» Associate Dean for Academic Affairs — currently unfilled for next year.
Process of nhominations is underway




EMPL Faculty Transitions

« The movement of faculty from one department to another will
continue to proceed through current process steps:

 Faculty submits request and rationale to COE dean by
Thursday, May 12.

-.Both engage in discussion with potential department head(s) by
° Monday, May 23.




Counseling Psychology and Human

Sciences (CPHS) Updates

Beth Stormshak, PhD
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Education Studies (EDST) Updates

Jenefer Husman, PhD




EDST Values

The Department of Education Studies is a space where you are both
Invited and employed to work using a critical intersectional lens
toward dismantling white supremacy by engaging in teaching,
research and service that centers Tribal Sovereignty, Black Lives
Matter in schools, Latinx and Asian Desi Pacific Islander identity
« and exclusion, economic and environmental justice, LGBTQ+ and




EDST by the numbers

112 EdF students have field placements this year
Eugene 4J Elementary; Kid Sports Healthy Kids; YMCA

97  UOTeach students graduating

PY 7 Endorsement areas with ESOL certification




Funding for EDST students and scholar

Welcome! Post-Doctoral Scholar Dr. Gayithri Jayathirtha. She comes from University of
Pennsylvania. Her work centers on justice-focused computing education.

Funded programs:
U. S. Department of Education:

Sapsik’'wata(Teacher) Education Project: An Indigenous Professional Teaching Preparation

Program — 5 year program to recruit, fund, and support American Indian and Alaska Native
q teacher candidates.

National Science Foundation:




Educational Methodology, Policy, and

Leadership (EMPL) Updates

Keith Zvoch, PhD




EMPL Update

« EMPL to be dissolved 6/30/22

* Engaged in process to find new unit(s) for faculty and programs
« MS in Educational Policy moving to EDST




Special Education and Clinical Sciences

(SPECS) Updates

Beth Harn, PhD




SPECS Updates

CDS

« Lija Jones, senior in the Honors College, was selected for Fulbright
Award as part of the Teaching Assistance Program in Spain’s Canary
Islands!

» Faculty will be presenting at the Council of Academic Programs in
Communication Sciences and Disorders Meeting on their innovative
changes in their student admissions process, bias reporting process, and
efforts to maximize inclusivity for transgender and gender diverse
students

@ SPSY




SPECS Updates

SPED

* New tenure line hire for the Bricker/Squires Faculty Chair in Early
Intervention is in the final phase of negotiation

« Launching a new Applied Behavior Analysis (ABA) online program.
Dr. Machalicek has successfully hired 2 new career faculty (Drs.
® Kimberly Marshall & David Cosottile) to deliver the program under




Commencement Updates

Lisa Fortin




2022 COE Commencement

Monday, June 13th at 1-2:30 pm
Knight Library South Lawn
» UO Ceremony, 9 am, Autzen Stadium
© » New Location: South Lawn Knight Library




Academic Affairs Updates

Lillian Duran, PhD




Assoclate Dean of Academic Affairs
transition planning

» My sabbatical was approved!

« Alison Schmitke has graciously agreed to chair the curriculum
« committee with the support of Mariah Deguzman




New EDUC Director

* George Harrison, PhD Educational Psychology

* Assoclate Professor Curriculum Research &
Development

« «College of Education, University of Hawaii at
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ABA Program Launching

* We have hired two new NTTF to teach and Direct the Program
» Kimberlv Marshall and David Cosotille
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EDUC updates

Special thanks to the EDUC Task Force who have revised the doctoral
seqguence of courses including Gina Biancarosa, David Liebowitz,
Cengiz Zopluoglu, and Daniel Anderson
* Next year we will be piloting the new sequence
« EDUC 641 Introduction to Data Analysis in Education and the Social

Sciences
« EDUC 643 General Linear Model |
« EDUC 645 TBD (We are working on development)




New Qualitative EDUC course

 Qualitative methods have become increasingly more popular
across the college

« Jerry Rosiek will be working over the summer to develop a new
course focused on more introductory qualitative methods

¢ <+ He will be reaching out to faculty to gather more information




EMPL reorganization next steps

» Decide on new location for pre-existing EMPL programs.
» Decide on new location for new EPoL program
« * Finalize new locations for EMPL faculty.




EMPL program moving process

« EMPL faculty steps. By April 29, 2022 EMPL faculty will:
 Discuss and decide the ideal destination department for each program.

» Prepare a brief memo/proposal providing a concise but clear overview of
the program including the rationale for the selected destination department
and any critical/core program features that the EMPL faculty would like to
ensure are preserved with the move.




EMPL curriculum process

 Curriculum committee Steps. COE Curriculum Committee will:

* By Monday, May 23, the COE Curriculum Committee will receive the
summary request from the Dean’s office that was made by the initiating
department regarding the changes for academic programs.

 This request will be for an internal COE review only and the scope will
¢ cover only the program changes. There will be no use of CourseLeaf for
¢ this internal review.




| hope your spring term is off to a great sta




Faculty Development & Promotions

Christopher Murray, PhD




Updates & Resources

* Research- Office of Vice President for Research & Innovation
* Individualized support for faculty, Funding opportunities, Writing competitive proposals,

Connecting with the right on-campus resources

* Trainings (check out videos!) https://research.uoregon.edu/training-and-professional-

development/training-and-professional-development

* Proposal Writing Resources https://research.uoregon.edu/plan/plan-project/proposal-

development/proposal-writing-resourcess
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Plan Apply Manage Facllities Priorlties and Impact Partners About

Strategies for Success: How to Win a National Science Foundation (NSF) Early CAREER Award

The NSF Early CAREER Award Program is a highly prestigious Foundation-wide program that provides support for junior faculty to integrate their
education strategies with their research interests within the context of a five-year research plan. Want to learn more? Join Dr. Engin Serpersu alang
with fellow program officers from across the NSF and faculty colleagues from around Oregon in a virtual presentation on April 18, 2022 from 10:00 to
11:30 a.m. You'll learn more about NSF's Early CAREER Grants programs and strategies for success. Please register for this event by April 15,

2022

Past Presentations
Arts and Humanities

« Strategles for Success: How to Win a Research Award from the National Endowment for the Humanities - NEH Program Officers, Dr.
Claudia Kinkela and Dr. Madison Hendren, and faculty colleagues from around Oregon, participate in a virtual workshop to learn more about NEH
Research Division programs and strategles for success in getting a grant from the NEH. (EDF of PowerPoint B and 2022 Video)

+ NEH/Humanities Fellowships Overview - Learn about the wide variety of humanities funding opportunities and best practices for writing
competitive proposals to funding agencles like the National Endowment for Humanities and American Council of Learned Societies. (2021 PDF of
PowerPoint B and 2021 Videg)

+ Humanities Fellowships Mock Review Panel - Engage in interactive session where we review the strengths and weaknesses of proposals
submitted the National forthe b ities, (2021 Video).

Data Management Planning

+ Data Management Planning - Leam how to use data management plan tools and resources to create strong plans for your NIH and NSF grant
applications. (2018 PDF of PowerPoint &)

Education Research
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Research and Innovation

Plan Apply

PLAN

Find Funding

External Funding
Opportunities

Internal Funding
Opportunities

Honors and Awards
Plan a Project

Proposal Development
Training Opportunities
Undergraduate Research

Getting Started

Opportunities

Resources

Sharing Your Research

QUICK LINKS

Manage Facilities

Home » Plan » Plan a Project » Proposal Di

Priorities and Impact

Partners About

Proposal Writing Resources

Grant Writing Best
Practices

New to grant writing? Or maybe just new to a
particular funder? Follow these Dos and Don'ts
to help guide you as you develop and write
your proposal.

External Proposal Services

RDS can help coordinate and pay for External
Review of proposals by content experts, and
for Visualization and Graphic Design for
proposals.

Boilerplate

Don't reinvent the wheel for your Facilities,

Resources, or Background sections. Use

bollerplate for many resources, such as
Plans, and

of Core Facilities, the Libraries, and more.

Resources for Institutional
Grants

‘We are committed to leading and supporting
the development of grants to advance diversity,
equity, and inclusion across the research
enterprise. Use these resources to support
L foc thie tuna.of fuodi



https://research.uoregon.edu/training-and-professional-development/training-and-professional-development
https://research.uoregon.edu/plan/plan-project/proposal-development/proposal-writing-resourcess

Teaching

* Teaching Supports https://teaching.uoregon.edu/

* Learning Topics https://teaching.uoregon.edu/resource-type/teaching-and-

learning-topics

» Peer Review of Teaching (check out template!)

https://teaching.uoregon.edu/resources/peer-review-teaching
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Peer Review Template

Course Observation Context
1 Instructor name:
2. Reviewer name:

3. Observation date:

4. Key contetuzl information about the course (e.£. course modality,
students jors, i . ired course]):
5 0F L prior , what did they ask for feedback about

or note that they were working on?

6. Did the instructor raise impacts of the COVID pandemic on their teaching of the class that they would like
recorded? If so, what?

8 Ifyou reviewed parts of the Canvas site, which did you review {welcome module, home page, syliabus,
i  assi videcs, v )

1. Professional Teaching Practices and Observation Notes

Professional Teaching includes:

[4] Readily available, coherently organized, and high-quality course materials; syllabi that establish
student workload, learning objectives, grading, and ciass policy expectations.

[B]Respectful and timely communication with students. Respectful teaching does not mean that the
professor cannot give appropriate critical feadback.

[ClStudents’ activities in and out of class designed and organized to maximize student learning.

‘The University of excellence sional, inclusive, L and engaged
in refiective practice.
Th these broad lettered mdm{adpmdsa\mﬂedhﬂd
i i condition (For g , please
wisit the Provast's “Revising UO's Teaching Evsluations™ webpage.) to
concrete practices, even "
shter each ., and you can “check” practices you

observe and indicate any notes you wish to make.

Find out more about using this Peer Review Template as part of the peer observation process by visiting the Pesr
Eeview of Tepching wabpaze.

‘We periodically update this template. Download the most recent version here:

Examples of Professional Teaching Practices
The following practices are illustrations of A-C, listed above.

The instructor:

3 Has organized course material into an obvious, explicit, and logica! framework. [4]
For example:
< Organizes Gz i or pages, with the
leaming objectives, activities to complete, and content to engage.
o Gmlemnumm(leaml\g objectives, key topics, E‘nr_] at beg.mmgomm, verbally and visually.

O Provides a cou with and pther elements
ﬂlr‘ed !\(5&4’1:{& poiicy. [A]

o purpose of the activity, the
ndsrnedad(nmp\mmﬂldﬂﬁmmfwnﬂ:ss T

=} (ex:in ciass, on G fiscussion board,
etc).[8]

O Responds to questions

=} aids) broken down into steps to “scaffold” student
leaming. [C]

O Provides necessary materials and adequate time for completion of activities. [C]

Observation Notes

*  Please identify and comment on two specific examples of professional tesching practice you observed:

2_Inclusive Teaching Practices and Observation Notes

Inclusive Teaching includes:

0] i igned o ensure every participate fully and that their presence and
panticipation is valusd.

[B] The content of the course reflacts the diversity of the field's practitioners, the contested and
evolving status of knowledge, the value of academic quastions beyond the academy and of lived
experience as evidence, and/or other afforts to help students se= themselvas in the work of the
course.

Examples of Inclusive Teaching Practices
The following practices are examples of A and B, listed sbove.

The Instructor:
0 Has designed the course materials to be accessible and welcoming. (2]
For example:
o Photas, examples, and other
o There i andjorvi iz, 2nd/or
O Has designed multiple options for student engagement. For cxample, there are pp)rl\mrlgshrsludevl a)
choice, b] andc) refiection. [A]

D Has designed multipie options for students to demonstrate their leaming. For example, students might
communicat leaming through their choice of audic and/or visual mediz, and/or text. [A4]
Encourages and facilitates respectful dialogue, discussion, and student-student interaction for 2Il students.
[4] For example:
o with clear tasks

©  Helps peopie find partners or ueileg'wupﬁ

it interaction.
Q Formats maverss (Canvas, slides, documents, en—.;an:mw using headings, readable fonts, and alt-text.
Readings are text-based files, not image-based files. [A]

O Uses captions andjor transcripts for wdeos and audio cips. [A]
=] ity in the field or discipiine i in the identities of the
the syllabus and dif fives on or approaches to

issues/methods._ [B]
3 Connects ciass contant to students’ prior knowledge or experience; and/or to current events, real-world
phenomens, or other disciplines; and/or to prior ciass lessons, assignments, or readings. [8]
Observation Notes

*  Please identify and comment on two specific examples of inclusive teaching practices you observed:

. on ane area of inclusi ing you suggest for i



https://teaching.uoregon.edu/
https://teaching.uoregon.edu/resource-type/teaching-and-learning-topics
https://teaching.uoregon.edu/resources/peer-review-teaching

Service

* Service
* In part—How is service defined
* In part—how is service “counted” in major reviews

* In part—service inequities both in amounts and “types” of service.
Senate Motion Taskforce

» 2.2.1 Fall 2021: Collect data on service at the UO and comparator institutions by: (a) building on the prior work of the
Service Advisory Committee to finalize and distribute the survey on service so that it can be completed by all faculty
in Fall of 2021; (b) obtaining additional UO service data from OtP and HR, and (c) collecting information about efforts
at other universities that address the assessment of service work.

» 2.2.2 Winter 2022: Analyze collected data, consider methods to best address problems that are discovered, and hold
public listening sessions to collect additional perspectives on the work in progress. Although the main focus of the




Thank you for YOUR Service

Deartment Hds UnitDirectors

¢ What they do.....




Thank you for YOUR Service

COE CNTTF Personnel Committee
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Dean’s Office

Amanda Boehringer Randy Kamphaus Laura Lee Mcintyre




Major Review Decisions

 All announcements regarding promotions (TTF & CNTTF) and
post-tenure reviews will be made on one date:

June 1, 2022




Tips

Please also visit Office of the Provost site https://provost.uoregon.edu/academic-
personnel to learn about the processes and procedures associated with promotion.

Basic Expectations/Tips
» Keep your CV updated
« Save pdfs of all scholarship documents (journal articles, book chapters, reports, etc.)

» Save your teaching documents (syllabi, PowerPoints, peer evaluations. NOT ratings,
we gather those for you)

o . Participate in peer reviews of teaching



https://provost.uoregon.edu/academic-personnel

Research and Outreach Updates

John R. Seeley, PhD
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COE Total Expenditures by Fiscal Year
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ADR Initiatives

»COE Tuition Support for Research GEs
»Commercialization and IP Support
»Early Career Researcher Support

© »ROC Unit Website Updates




COE Research and Outreach Units

BEHAVIORAL CENTER FOR
RESEARCH & EQUITY
TEACHING PROMOTION
Gerald Tindal! Heather McClure
CENTER FOR
PREVENTION
OF ABUSE &

NEGLECT
Jeff Todahl

- Grant Management Units

Research and Outreach Units

RESEARCH

CENTER ON CENTER ON B
TEACHING & HUMAN CH'LDHEC;’OD
LEARNING DEVELOPMENT rmc‘_" i
B " Lowanda Pofter
EARLY
INTERVENTION

TBD

OREGON
CAREER
INFORMATION
SYSTEM
Matt Bell

OREGON
RESEARCH
SCHOOLS
METWORK
Nancy Golden/
Sol Joye

SECOMDARY
SPECIAL
EDUCATION &
TRANSITION
Deanne Unruh

EDUCATIONAL
& COMMUNITY
SUPPORTS
Kent Mcintosh

OREGON
EDUCATION

SCIENCE
LABORATORY
Joanna Goode




Master of Science

In Education Policy & Leadership

llana Umansky, PhD, Program Director and Associate Professor
« and




EPoL goals

College of Education

What Sets Us Apart Admissions Academics Research Student Academic Services Our Faculty and Staff About Us

o Conceptual and theoretical Education Policy and Leadership
grounding in education policy
and leadership studies

« Methodological and analytic o
training, with a focus on

Graduate Program

guantitative methods

Data Science

“"’!-'-.fum )
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Scholarships and Funding

« Commitment to social justice

Faculty and Staff

and systems-level change

Info Session | Faculty Spotlight | Student Experience | Scholarships and Funding | Apply Now

About the Education Policy and Leadership (EPoL)
Master'’s of Science Program

A that has A renewed drive for racial and economic justice. A need for core

beliefs and evidence to guide educational decision-making. A facility in a wide range of analytic methods.

These are the kinds of motivating catalysts and personal characteristics of those who will thrive in the

Education Policy and Leadership Master’s Program at the University of Oregon. Now is the time for an inter-
Y, and skill-oriented like the kind you will find in the EPoL program.

Our program is a 12-month place-based program that awards you a Master of Science degree in Education Policy and

Leadership (EPoL). The program combines al training, theoretical grounding, and practical expertise in
US education policy, evidence-based decisi king, izati ip, and policy-making processes. If

desired, EPoL students can add on an optional specialization in data science.

Graduate Program




EPoL structure

« Cohort model
« 12-month, place-based
 Classes largely in person
°’ Group advising (quarterly)
« + Capstone done in spring class




EPoL program

« Seminar in ed » Survey of US » Applied stats » Capstone
policy and ed policy in educ & project
leadership - Applied stats human « Elective 1

¢« Foundational in educ & services |l « Elective 2
¢ methods human * Elective 1 . Elective 3
« Seminar in ed services | « Elective 2

governance  Professional * Elective 3
and ethics writing

* Elective 1




Admissions






