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Community Conversations 

April 29, 3:00-4:30 p.m.   &  April 30, 9:00-10:30 a.m. 
 

 
I. Welcoming Activity               ~15 min. 

 
 

II. Introduction to Strategic Planning              ~15 min. 
Dean Chris Poulsen 

● Brief overview of strategic planning purpose and process 
● Orientation to the College’s emerging strategic priorities (see handout) 
● Introduction to Bridgeport Consulting 

  
 

III. The College’s Emerging Strategic Priorities           ~55 min. 
Facilitated by Kerry Sheldon & Anica Madeo, Bridgeport Consulting 

● Two rounds of table discussions, each followed by a verbal report-out 
● Please begin with a brief round of introductions at your table 

 
 

Table Discussion 1: 
What is your group most excited to see represented among these priorities? 

What are the key strengths of this emerging plan? 
 

Table Discussion 2: 
Is anything critical missing from these priorities? 

Any friendly amendments to suggest? 
 

 
 

IV. Closing Comments & Next Steps      ~5 min. 
Dean Chris Poulsen 

● Prize drawing! 
● Please complete the brief feedback card at your table before leaving 
● All are welcome to linger, chat, and add thoughts to the flip-charts! 
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